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Kenya Table Tennis Association  

MISSION STATEMENT 

 

Mission Statement   

We are now one of the top sports organizations in Kenya and we want to 

stay that way. But we want to go further than this; we want to be Kenya's 

number one Sport’s Association. 

Our vision describes where we want to go and our values describe how 

we get there - and stay there. We are recognized nationally and 

internationally as a leader in caring for the development of all players 

who are under our system.  

To realize our mission and vision, we follow the basic principles of life, 

among them respect to everyone as this is the key that opens doors for 

everyone and us. We respect everyone who we interact with, work with 

and do business with and even those who we compete against.   

Strategic Priorities 

 

The Kenya Table Tennis Association has identified five (5) strategic 

priorities upon which to build table tennis over between the years of 2015 -

2018. 

 

1. Rebrand the look of the Association in all areas, where it is visible to 

both the public and its members.  

 

2.  Introduce a management structure that provides for the efficient 

 and effective administration and development of table tennis, now 

 and into the future. 

 

3.  Develop various table tennis brands that will grow the game and be 

able to create opportunities for partnerships.  

 

4. Build participation (players, coaches, umpires, volunteers, 

 administrators) through development of a fully integrated 

 school/club table tennis system that  fully incorporates all regional 

 branches. 

 

5. Ensure that table tennis has a strong and sustainable financial base. 
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1. Strategic Priority Number One 

Rebrand the look of the Association in all areas, where it is visible to 

both the public and its members. 

  

1.1 KTTA to redesign its logo, and come up with branding for all events 

and functions that it holds.  

 

1.2 Branding to be on all KTTA materials, including shirts, cards and 

letterheads.  

 

1.3 New website to be rolled out together with social platforms 

promoting KTTA activities. 

 

2. Strategic Priority Number Two 

Introduce a management structure that guarantees the efficient 

and effective administration and development of table tennis, now 

and into the future 

 

2.1 Define the role of the Kenya Table Tennis Association in relation to 

determination of policy, financial management and strategic 

initiatives 

 

2.2 Institute a management structure based upon creation of 

management portfolios responsible to the Association for core 

areas of table tennis throughout Kenya 

 

2.2.1 Establish management/staffing structure 

2.2.2 Develop role descriptions with key performance measures 

2.2.3 Recruit best personnel for the positions on voluntary basis  

 

2.3 Establish clear management responsibilities for regional branches 

 

2.3.1 Develop role descriptions for key personnel in each 

regional branch and establish lines of responsibility 

2.3.2 Establish clear lines of communication 

 

2.4 Develop One Year Operational Plans for 2015, 2016, 2017 and 2018 

           which are directly correlated to the KTTA annual budget. 
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3. Strategic Priority Number Three 

Develop various table tennis brands that will grow the game and be 

able to create opportunities for partnerships. 

 

3.1 Create new brands within table tennis that can be used to make 

the game popular. 

 

3.2 Seek strategic partnerships using the table tennis brands that have 

been created to sustain the programs that KTTA is running.  

 

3.3 Run junior and senior programs on its own, with introduction of 

technical training for Coaches and Umpires throughout the country.  

 

3.4 Expose the brands that have been created in all tournaments that 

the KTTA organises and at the same time seek to host major regional 

and International events in Kenya.  

 

4. Strategic Priority Number Four 

Build participation (players, coaches, umpires, administrators) 

through development of a fully integrated school/club table tennis 

system that fully incorporates Nairobi and provincial branches. 

 

4.1 Define junior table tennis policy and procedures through a KTTA 

Junior Table Tennis Policy that will apply to all regional branches 

 

4.2 Identify resources, both human and physical, necessary to allow 

regional branches to apply national junior table tennis policy 

 

4.3 Develop a broad-based schools table tennis development program, 

including: 

 

4.3.1 teacher-training resource materials and courses 

4.3.2 primary/secondary competitions 

4.3.3 promotional campaigns 

 

4.4 Develop a club table tennis structure for junior table tennis players 

that satisfies the requirements of all participants and links to the 

senior players and with time to the elite player pathway 

 

4.5 Develop and implement a coach education program for 

 coaches, teachers and parents 

 

4.6 Develop and implement umpire and umpiring education programs 

for coaches, teachers, parents and volunteers 
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4.7 Develop and implement a education program to ensure high 

standards of storage of table tennis equipments 

 

4.8 Conduct registration days to recruit table tennis players and 

volunteers at all levels across all regional branches 

 

4.9 Raise awareness of safety and injury prevention and treatment 

(through the KTTA Table Tennis Junior Policy document) 

 

4.10 Institute a KTTA National Table Tennis census that captures data 

relating to players, coaches, umpires, administrators, and table 

tennis organizations (school, club, other) 

 

4.11 Develop a system of recognizing the contribution of volunteers at all 

levels of table tennis 

 

4.12 Develop partnerships with key agencies to assist in the promotion of 

table tennis at all levels, including: 

 

4.12.1 Kenya Government 

4.12.2 International Table Tennis Federation 

4.12.3 Africa  Table Tennis Federation 

4.12.4 Commonwealth Table Tennis Federation 

4.12.5 Region 2 Countries 

 

5. Strategic Priority Number Five 

Ensure that table tennis has a strong and sustainable financial base 

 

5.1 Sustain and grow current revenue sources 

 

5.2 Build the brand of Kenya Table Tennis internationally and 

domestically 

 

5.3 Put in place comprehensive budgeting and financial control 

procedures to ensure optimum utilization of funds. 

 

5.4 Introduce new revenue streams 

5.4.1  Sponsors 

5.4.2  Partnerships  

5.4.3  Business functions with high profile 

 

5.5  Develop and adopt a KTTA Business Plan 


